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East Side Elementary
  Mission/Vision

Edinburgh Community School Corporation Vision:

The Edinburgh Community Schools are a place that students and parents choose due to our small town, personal, caring, 
safe and secure environment. The town of Edinburgh and the Edinburgh Community Schools share a nearly two-hundred-year 
history where community pride and school spirit are deeply rooted. The Edinburgh Community Schools are leaders in 
technology which is integrated throughout the curriculum to ensure every student develops 21st Century Skills to compete in a 
globalized world. As we strive to satisfy increasingly high expectations, we recognize that we cannot be solely satisfied with 
past successes and “rest on our laurels.” The faculty and staff of the Edinburgh Community Schools work diligently to meet 
increasingly rigorous state standards in a fiscally responsible fashion while striving to exceed the educational needs of every 
student, every day. Edinburgh Community Schools—Choose Us!

East Side Elementary School Mission:

East Side Elementary School, with the support of the school and community, seeks to provide all students the resources to 
gain knowledge and become lifelong learners in an environment, which encourages a positive self-concept and promotes 
excellence.

Edinburgh Community School Corporation Mission:

Empowering and encouraging all students through Education.

East Side Elementary School Vision & Core Beliefs:

East Side students display PRIDE.

“I am positive, respectful, improving, disciplined, and engaged.”



East Side Elementary School 
Executive Summary

East Side Elementary School, located at 810 East Main Cross Street, Edinburgh, Indiana, is the only public elementary school in Edinburgh 

Community School Corporation. The housing within the school's boundaries consists of single family residences,  apartment complexes, 

and mobile homes. Our 400 students are serviced by our certified staff members and additional support staff members who provide direct 

instruction to the students. In addition, we have bus drivers, custodial staff, food services staff, and  numerous volunteers that support our 

students every day.

Success at East Side is dependent on all stakeholders in our great community embracing our school’s vision, core values, and goals 

resulting in improved student performance. We are one of the few STEM certified elementary schools in Indiana. This focus on science, 

technology, engineering, and math helps push our students forward and prepare them for their future.  This process is continually 

improving and evolving but remains a primary focus for student success. It will continue to take the effort of all staff members, students, 

parents, and  community stakeholders to create the success at the level all expect.

Safe Learning Environment
East Side  Elementary School is dedicated to making our school environment a safe and caring environment where all students feel 

welcome and strive to be positive, respectful, disciplined, and engaged.. We believe a student cannot reach his/her potential if s/he 

does not feel safe, physically,  emotionally, and academically. The following systems are in place to ensure our safe learning 

environment for all learners:

● Zones of Regulation

● Family Support Specialist through Adult and Child

● District Security Measures including single point of entry with previewing technology

● Staff Committee Teams focused on Safety, STEM, and Leadership



Curriculum

STEM and project based learning are part of framework used by East Side to ensure the highest quality curriculum is being utilized by our 
school. The ECSC staff and parent group are used to review potential curriculum adoptions. This process includes bringing teachers from all 
grade levels together to review presented curriculum and discussing options at the building level. The curriculum decision is based on the results 
of input from our stakeholders.. At the building level, Committee Teams  continually review and assess the curriculum and offer recommendations 
on ways to best utilize the online components.

Adopted Curriculum:
● My View Pearson
● Everyday Math
● Reading A-Z
● Everyday Writers
● Scholastic

Academic Intervention Curriculum
East Side utilizes a Title 1 staff to provide school-wide support for kindergarten through fifth grade students who are struggling with reading. These
instructors use tiered interventions to provide an instructional support for identified students. Also, to provide enrichment or further remediation, 
our RTI program focuses on students in need of further intervention. 

Professional Development Opportunities:
● District Workshops in the summer and throughout the year
● Building level trainings
● Stem Training (5 Star)
● ECESC Trainings
● Earlywood Education Center

Assessment

In addition to the Indiana state mandated ILEARN (grades 3-6) and IREAD-3 (grade 3) yearly assessments, East Side adheres to the ECSC 
schedule for assessing students on  grade level standards with beginning, middle and end of year assessments using NWEA. This data provides 
kid by kid and skill by skill analysis, is used to monitor the progress of  all students, and provides comparative data.  For more real time data, staff 
rely on common assessments and other formative assessments  conducted on a daily/weekly basis to drive their instruction. Data from this type of 
assessment is used during data meetings to guide instruction to meet the needs of all learners.  Professional development on common 
assessments and other formative assessments is provided at the district level and by teacher leaders.

Assessments used include:

● NWEA (Map Growth Reading, Map Growth Math, Fluency)
● AR-RAN (Dyslexia Screener)
● IXL
● Grade level common assessments
● STAR Reading
● ILEARN



● IREAD-3
● Educational software assessments (IXL, Kahoot)
● Content assessments
● Pre and post tests

Instruction
All East Side teachers incorporate STEM into their daily instruction. STEM helps us teach that jobs in the real world are 

interdisciplinary. We need to educate children in how subjects integrate and work together. They need to develop diverse skills sets 

and a passion for exploration and growth. We have so many facts at our fingertips now. When I’m having a debate with someone, I 

can pull out my phone and in seconds have all the facts. Education is no longer about memorizing facts. Instead it is about learning 

how to think critically and evaluate information and how to apply knowledge, research and skills to problem solve. Skills need to be 

taught in an applied way, as part of a greater whole, rather than the traditional approach of individual subject silos.

STEM embraces the 4 C’s identified as key in 21st Century education: Creativity, Collaboration, Critical Thinking, and Communication.

Most importantly, by incorporating inquiry based principles and a highly adaptable framework to suit students of various needs, STEM 

helps to foster a love of learning. And the most important gift an education should give a student is a love of learning.

In addition to the above information, our teachers also share best practices with each other and continually reflect on their 

instruction to ensure desired student outcomes. The  following are also in place to enhance and improve our student centered 

instruction:

● Grade Level Teams

● Title IV Teacher (class size reduction)

● Title 1 Assistants

● Reading Intervention

● EL and Special Education inclusion

● Real time data with formative assessments

● Literacy and Math stations

● Hands on Learning



Family Engagement

STRATEGIES:

1.      Staff will continue working to improve communication with parents.

2.      Staff will increase effective parental involvement through a variety of opportunities.

3.      Parent Involvement Coordinator will host Family Night opportunities to enable parents/guardians to learn best practices in assisting students at home.

ACTION STEPS:

1.      During Back to School Night/Open House, classroom expectations, procedures, and goals will be discussed with parents and/or guardians.

2.      At Parent-Teacher Conferences, teachers will share up-to-date data and progress. For Parent-Teacher Conferences, 100% contact is the goal.  

3.      East Side will provide students and families with monthly newsletters and/or calendars to inform all stakeholders of upcoming opportunities.

4.      Teachers are encouraged to have up-to-date teacher websites to communicate resources and curriculum information with students/parents/guardians.

5.      Family Night topics will focus on tips and strategies to help parents/guardians assist their child’s learning at home.

6.      Teachers will encourage parents/guardians to use PowerSchool to keep informed.

7.      Staff will commit to building positive lines of communication to enhance relationships with parents/guardians. (i.e. email, voicemail, post cards, etc.)

8.      Teachers will communicate with ELL families through translated communication from school and have interpreters available for conferences.

9.       Teachers will enlist parent volunteers to assist in the classroom.

Tools Used:

● Surveys

● Parent and teacher conferences

● Parent Portal (Powerschool)

● Social media (Twitter, Facebook, Instagram)

● Communication tools ( Remind, Class DOJO)

● Pride Booster meetings - held monthly

● Family Engagement events - held monthly

● Parent feedback



Technology
Edinburgh Community School Corporation supports a learning environment that leverages the power of technology as a tool. Our 

district focuses on removing learning  barriers through online curriculum and access to content including the following:

● 1:1 Chromebook devices for grades K-12

● Classroom set of Chromebooks for STEM Lab

● Sound reinforcement

● Large, interactive displays (SmartBoards)

● Document cameras

● Google Classroom

● NWEA

● Google Drive

● Various Educational software solutions

● Robotics

Transition to Elementary School
East Side Elementary School benefits from the attendance of students in one of our two Pre-K programs and works diligently in making 

the transition from Pre-K to kindergarten a positive  experience for students and families. The following events help provide a smooth 

transition:

● Title I funded preschool in our building

● Developmental preschool also located in our building staffed by Earlywood/Special Services.

● Pre-K student visits to Kindergarten classrooms

● Kindergarten Jump Start for students entering Kindergarten the week before school begins.

● Building tours for students and parents

● Open house

● Kindergarten Parent Night

● Open and accessible community playground



Opportunities for all children to meet proficient and advanced levels of student academic achievement

GOAL: Student mastery of content as evidenced by school-wide percentages at or above the state average on the Language Arts portion of the ILEARN 
Assessment.

STRATEGIES:

1.      Staff will utilize state standards and locally created curriculum maps to ensure they follow a logical sequence.  Rubrics will be utilized to assure 
equality in grades/feedback.

2.      Staff will utilize data to drive instruction and make flexible grouping decisions; specific benchmarks and goals will be utilized.

3.      Staff will utilize community resources (guest speakers/field trips/etc.) to enhance learning.

4.      Staff will collaborate regularly to prepare students for transitions between grade levels. 

5.      Staff will have access to high quality professional development conferences.

6.      Staff will integrate available technology to enhance student learning.

DATA: ILEARN, STAR, NWEA, and RTI progress monitoring

ACTION STEPS:

1.      The principal and staff  will continue to be highly qualified and will be provided with high quality professional development opportunities.

2.      The building-wide schedule reflects our commitment to flexible grouping and larger blocks of instructional time. 

3.      Standards will be included in daily lesson plans, as well as displayed as learning objectives in the classroom in a student-friendly format.

4.      Students will participate in NWEA assessments three times a year.

5.      The counselor, along with grade level teams, will meet regularly to conduct ongoing analysis of student assessment data.

6.      Teachers will share data and results from assessments with parents.

7.      Teachers will collaborate with students to set personal academic goals.

8.      Grade level teams will collaborate during common plan time and/or staff meetings.

9.      Teachers will implement research-based instructional strategies.

10.  Teachers will be provided in-service/refresher training on available technology (Chromebooks, Smart Boards, etc.)



Strategies to address the needs of all children in the school, but particularly low achieving children and those at risk of not meeting 
state standards
Students will have the opportunity to meet proficient and advanced levels of student academic achievement during class time instruction in 
whole group, small group, and 1:1.  East Side Elementary also implements a daily remediation/enrichment time which coincides with our Title I 
intervention time. During this time our Reading Interventionist and  teaching assistants (TAs) work with students on skills that students are not 
proficient in or skills that can be enriched.

How the school will determine if those needs of the children have been met
The grade level teams at East Side Elementary participate in weekly grade level meetings. During these  meetings, student data is reviewed 
and appropriate decisions are made for each student based on data. Teachers may need to reteach a lesson to the class. During specific, 
targeted  intervention time, they may work with students in small groups or one-on-one for remediation purposes. This time is also used to pick 
students to be referred to the GEI (General Education Intervention) team.

Teachers at East Side Elementary also participate in quarterly data meetings to discuss the needs of students in a classroom, at a grade level 
and at the school level. There are a  variety of formats for input in decision making to occur. 

Effective and ongoing professional development for teachers, principals and paraprofessionals
In order to meet the SIP goals at East Side Elementary, effective and ongoing PD is necessary. Our partnerships with Earlywood, East Central 
Educational Service Center, and Five Star provides ongoing PD for teachers and paraprofessionals  that could possibly occur during monthly 
staff meetings, scheduled days with subs provided, before or after school, etc..

Strategies to increase parental involvement, such as: • Literary services • Description of how the school will provide individual 
academic assessment results to parents •  Strategies to involve parents in the planning, review, and improvement of the 
schoolwide plan
Parents serve on the East Side Title I Parent Advisory Board, Parent Boosters, etc. Parents are provided with academic assessment results 
often through weekly common assessment results,  state standardized testing results, other formative assessments, and standards based 
growth model report cards. Often descriptions go home to help parents understand through  weekly newsletters or attached to the results. More 
in depth discussions occur during parent-teacher conference events, Title I annual meeting, and individual conferences during  the year.

Parents have been surveyed on opportunities in which they would like to be involved besides volunteering in the classroom. East Side 
Elementary staff plans to use these  results to create family engagement events.

Our School Messenger program is utilized to push out communications to all parent and guardians. This program is used at least once a month 
or as needed. The principal can push out phone calls and emails to all parents in a matter of minutes. The program also provides important data 
such as emails delivered, phone calls answered, voicemail messages left, and bad emails/phone numbers.



Plans for assisting preschool children in the transition from early childhood programs such as Head Start, Developmental Preschool, or a state-run preschool 
program      Our Title I Coordinator and Special Education Coordinator have consultation meetings with the leaders of Head Start in Johnson County. The process has been 
determined how information will be shared  with LEA and efforts of collaboration have been established. The Title I Coordinator shares pertinent student information with 
staff. 

Opportunities and expectations for teachers to be included in the decision making related to the use of academic assessment results leading to the 
improvement of student  achievement
The teachers at East Side Elementary participate in quarterly data meetings to discuss the needs of students in a classroom, at a grade level and at the school level. 
There are a  variety of formats used for input in decision making to occur. There is also a monthly staff meeting and a monthly discussion meeting.

East Side Elementary also utilizes our Testing Coordinator to drive discussions with teachers to get their input into decision making as well as provide them with support and  
resources based on assessment results. The purpose of the Testing Coordinator is to support student learning by building teacher capacity through the use of best practices. 
One best practice that  will be utilized is using academic assessment data effectively to make informed decisions.

Special Education and Free and Reduced Student Achievement

Over the course of the next three years, the academic achievement gap between Special Education students and General Education students, as well as the gap between 
Free and Reduced students and paid lunch students, will continue to decrease.

STRATEGIES:

1.   Staff will work to increase motivation for students to improve academic performance, discipline, and attendance/tardiness. 

2.   Through regular data analysis, effective differentiated instruction, and appropriate interventions, low achieving students will progress academically.

DATA: formative and summative data, PowerSchool discipline and attendance records, ILearn, NWEA, STAR, and RTI progress monitoring

ACTION STEPS:

● Students and staff will celebrate quarterly successes at Honor Day celebrations.
● Students with zero discipline referrals during each quarter will be given an incentive.
● Staff will continue college readiness focus using the Lancer PRIDE model.
● The principal and attendance secretary will collaborate with the Johnson County Family Resource Program to improve attendance and tardy concerns.
● Teachers will ensure daily focus and opportunities for practice in timed facts and computation in grades 1-5, utilizing Reflex Math software until facts are mastered.
● Formative assessments will be developed and utilized to collect evidence of daily/weekly progress and make data driven instructional decisions.
● Teachers will provide daily authentic opportunities for language conventions practice at all grade levels and grades 3-5 will participate in monthly writing prompts.
● Accelerated Reader, Smarty Ants, and Raz Kids will be used as a motivational tool/support for reading comprehension.
● General Education Intervention (GEI) meetings will be held to continue to analyze student information and problem-solve strategies to meet student needs.
● Response to Instruction (RTI), a three tiered model of student instructional support, will continue to serve as the framework to support students needing additional 

help.
● Scientific research-based computer interventions, such as Earobics, Headsprouts, etc., will continue to be used with non-identified students whose scores fall in the 

strategic range.
● Reading Interventionists will provide small group instruction with students.

 



Taylorsville Plan on a Page 2020-21

Goal: Safe and Caring Environment

Leading Measure Current State Targets Outcomes

Discipline Logs 2020-21 School Year: Discipline 
Logs Entered

2021-22 School Year: Discipline Logs 
Entered 100 or less

Social and Emotional Wellness Staff Satisfaction Survey- 60% Staff Satisfaction Survey- 75%

Goal: High Academic Achievement
Leading Measure Current State Targets Outcomes

NWEA  (New in 2021-22)

(AIR Assessment was used for 2019-20)

20-21 K 1 2 3 4 5 80% of students in  
Green + Blue in Phonics

80% of students in Green + Blue in  
Phonological Awareness

80% of students at 
or  above RIT Norms

Ph. 
Aw.
Phonics

ELA

Math

Indiana State Assessments
IREAD 3: 95% Passing

ILEARN ELA & Math
20-21:50% 21-22:55% 22-23:60%

Goal: Family Engagement

Leading Measure Current State Targets Outcomes

Attendance at Family Night 20-21 Average Attendance:                 
5-10 per Family Night.

20-30 Families Per Family 
Night

20-21 K 1 2 3 4 5

Ph Aw

Phonics

ELA
Math

20-21 3 4 5

IREAD NA NA

ILearn ELA 35% 26% 28%

ILearn Math 48% 26% 28%

21-22 3 4 5

IREAD NA NA

ILearn ELA

ILearn Math



Safe and 
Caring  

Environme
nt



East Side Elementary School  
SAFE AND CARING ENVIRONMENT  

2020-2021

COMPELLING CHALLENGE How do we work together as an East Side staff to enhance a positive school environment?

CURRENT STATE Number of Office Referrals per Month 2020-2021

● During the 2020-2021 school year, 209 discipline logs entered. This number excludes bus referrals
○ This number includes lower numbers in November and December due to ELearning

● 80 Good Character Awards were given out by staff members.
● Covid slowed or stopped many of our opportunities to recognize good behavior/character

TARGETS (WHAT) Goal for the Number of Office Referrals per Month 2021-2022

● During the 2021-2022 school year, there will be 190 or less office discipline referrals given to students

● Being more consistent with discipline log entries will help students understand expectations
● 80 or more Good Character Awards will be passed out during the 2021-2022 school year
● 160 or more PRIDE Breakfasts will be awarded to students showing Lancer Pride
● P.R.I.D.E. Cards will be used to collect data and share expectations

AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY

# D.L. 2 1 6 15 0 47 36 37 31 34

AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY

# D.L. 10 20 20 20 20 20 20 20 20 20
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East Side Elementary School High Academic Performance
English/Language Arts

Grades Kindergarten-Fifth 
2021-2022

COMPELLING
 CHALLENGE

How do we work together as an East Side staff to ensure student performance in vocabulary, reading, phonological awareness, phonemic awareness 
and phonics that meets or exceeds grade level expectations?

CURRENT STATE 

Kindergarten:

Beginning of the Year NWEA Data

First Grade:



CURRENT STATE 

Second Grade:

Beginning of the Year NWEA Data

Third Grade:

East Side Elementary School                    
High Academic Performance

English/Language Arts
Grades Kindergarten-Fifth 2021-2022

Continued



CURRENT STATE 

Fourth Grade:

Beginning of the Year NWEA Data

Fifth Grade:

East Side Elementary School                    
High Academic Performance

English/Language Arts
Grades Kindergarten-Fifth 

2021-2022
Continued



TARGETS (WHAT) Goal for MOY and EOY NWEA Data

● Increase the number of yellow, blue, and green scores while decreasing the number of orange and red scores.
● Use NWEA and STAR data points to show growth.
● Percentile greater than or equal to the average.

STRATEGIES ● MOY and EOY Reward for student’s showing exceptional growth.
● Reading Interventionist targeting leveled groups.
● Using Data to form RTI groups
● NWEA PD opportunities for Teachers
● Data Meetings

East Side Elementary School                    
High Academic Performance

English/Language Arts
Grades Kindergarten-Fifth 

2021-2022
Continued

K 1 2 3 4 5

BOY 60% 43% 50% 50% 79% 54%

MOY (Goal) 75% 70% 70% 70% 80% 70%

EOY (Goal) 80% 80% 80% 80% 80% 80%



Administrator
Accountability

● Develop administrator knowledge of OG Phonics 
● Focused Conversations between principal, counselor, and teachers using current data

Teacher
Accountability

● Use the adopted materials as main component of reading
● Share best practices and strategies at Grade Level Team meetings
● Review growth of each student and maintain data boxes
● Confer with students on their goals and growth

Student 
Accountability

● Create goals using BOY data
● Monitor goals

Resources 
Needed

● OG training for new teachers and administrators
● Additional Smekens training
● Family Nights to assist parents in reading with and questioning students at home

East Side Elementary School                    
High Academic Performance

English/Language Arts
Grades Kindergarten-Fifth 

2021-2022
Continued
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EAST SIDE ELEMENTARY SCHOOL
Family Engagement

2020-2021

COMPELLING CHALLENGE How can we work together, as a school, to increase our communication and engagement with our families and other stakeholders?

CURRENT STATE ● 2020-2021 On average less than 20% of our grade level families attended family night activities. 

TARGETS (WHAT) ● 2021-2022 Goal will be to maintain greater than 50% of our grade level families attending family night activities.
● Post on social media 15-20 times per week
● Teachers shall communicate with families weekly (Newsletters, Phone Calls, Class Dojo, Class Tag, ect...)

STRATEGIES (HOW) ● New Parent Involvement Coordinator planning events
● Increase Social Media Presence to open lines of communication and advertise events
● Teachers using technology to communicate with all parents
● Being active in the community (Fall Festival, Sporting Events, Craft Bazaar, ect...)
● Using School Messenger to send targeted emails and phone calls to improve awareness of events and information

ADMINISTRATOR  
ACCOUNTABILITY (HOW)

● Provide time to post on social media and other lines of communication
● Use School Messenger at least once per month to push out important news and events

TEACHER  
ACCOUNTABILITY (HOW)

● Track parent communications
● Turn in newsletters to the office
● Track attendance of Family Night Events

STUDENT  
ACCOUNTABILITY  
(HOW)

● Attendance of Family Night Events
● Delivering paper communications to family

RESOURCES NEEDED ● Family Night ideas
● Supplies
● Volunteers

Action Items:


